Often management's fault - they
don't set appropriate priorities
and stick with them.

Consultants offer a clean slate

With multiple roles, it is difficult for

L—{ Internal staff is overburdened } {Consultant expertise valued }—'
management to see staff as an expert
in any one area.
The web has increased the
availability of this informa-
tion to staff, but administra- as a better one
tors never got the memo

_Reputation

Appeal to Authority - a
logical fallacy that says that
because someone is per-
ceived as an expert, every-
thing they say is true.

Some consultants give bad
advice due to a lack of
institutional knowledge

They work specifically in a field, rather
than working for a company

They have niche experience

Perception that staff "can't see
the forest through the trees"

Staff can be resistant to change - "we've L
always done it this way!"

In the past, consultants
were the best source of
"best practice"

Why are higher education
consultants given more

Stereotype that they can't
afford experts full time

credibility than full time
staff who say the exact
same thing?

{Are they given more credibility?}

Management wants to shake b P >
up current internal processes _2etter for stal

Consultants can often serve
as a catalyst to make things

A different idea is perceived

Current staff perceived as
only considering individual

Good To Great says not to hire
unless you find the right person for
the position - many administrators
have read the book but don't apply
it.

"The grass is always greener"

1A lack of talent pool? |

Why would you employe
people who aren't you don't
consider experts? ~

of current staff
hired internal staff for

Lack of empowerment
Administrators forget they

Even Jesus said that a
prophet is not accepted in
his own house!

expertise once they are
seen as subordinates
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Decision makers view in-
house employees as biased

interests, protecting turf,
being territorial, etc.
Administrators view everything
as political. Therefore, current
staff must be angling too.

If we throw money at

someone, we get to

Executives have been trained

pretend we trust them. to throw money at a problem

The amount you trust
someone is directly correlat-
ed to the amount you pay

The key for staff is to find
consultants who will tell adminis-
trators what internal staff have
been saying all along

them - consultants charge

Money validates
more

The importance of an
executive within an organi-
zation is measured by the
size of his/her budget

The ability to assign blame
externally for failed projects

Prepared by Karlyn Morissette
April 2009
www.karlynmorissette.com
www.dojo-web.com




